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1. Introduction 


1.1 Legislative Framework 

The Municipal Finance Management Act 56 of 2003 (MFMA) gives effect to the constitutional 
principle that recognizes that the local sphere of government is "distinctive" and 
"independent", with the power to determine its own budget and policies. It also recognizes 
the approval and oversight role of the municipal council, as a legislature in its own right. 

According to its Preamble it was promulgated to: 

> secure sound and sustainable management of the financial affairs of municipalities and 
other institutions in the local sphere of government; 

> To establish treasury norms and standards for the local sphere of government. 

The MFMA defines the Service Delivery and Budget Implementation Plan as a detailed plan 
approved by the Mayor of the municipality in terms of the MFMA Sec 53(l)(c)(ii) for 
implementing the municipality’s delivery of municipal services and its annual budget, and that the 
annual performance agreements as required in terms of Sec 57(l)(b) MSA for the Municipal 
Manager and all Senior Managers comply with the requirements of the MFMA in order to promote 
sound financial management and are linked to measurable performance objectives. 

It enables the municipal manager to monitor the performance of senior managers, the mayor to 
monitor the performance of the municipal manager and the community to monitor the performance 
of the municipality. 

In terms of Sec 53(1) (c) (ii) of the MFMA No 56 of 2003, the service delivery and budget 
implementation plan must include the following: 

a) Projections of each month of- 

(i) Revenue to be collected, by source; and 

(ii) Operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that my be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54(l)(c) 

Given the legal imperatives of the MFMA, Mhlontlo Local Municipality committed itself in 
completing and submitting a Service Delivery and Budget Implementation Plan 2009/2010 to the 
Mayor of Mhlontlo Local Municipality by 29 June 2009, who will in turn submit it to EXCO and 
Council by end July 2009. 
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1.2 Overview 


The objective of this Service Delivery and Budget Implementation Plan 2009/2010 is to strengthen 
our local accountability and governance and improve capital as well as operational planning, 
spending and service delivery. 

The delivery of basic services is a vital element of poverty alleviation and eradication. The budget 
process is geared towards providing access to basic services by all. The basic needs identified as 
priorities includes, provision of water and sanitation, construction of roads and provision of 
housing. 

These priorities are consistent with the vision of the council, which is summarized as: 

“To create a sustainable and viable municipality with effective and efficient service delivery able 
to promote environmental, social, cultural and economic development in a crime free society”. 

The Service Delivery and Budget Implementation Plan, will not only ensure appropriate 
monitoring in the execution of the budget and processes involved in the allocations of budgets to 
achieve key strategic priorities as set by the Integrated Development Plan for the 2009/2010 
financial year, but will also serve as the kernel of annual performance contracts for senior 
management and provide a foundation for the overall annual and quarterly organizational 
performance for the 2009/2010 financial year. 

2. The Budget Process 

The budget process of Mhlontlo Local Municipality was presented to Exco and Council for 
approval. This adopted budget process sets the dates of the activities and responsibilities as 
contained in the MFMA. 

The alignment of Budget and the Integrated Development Plan is a requirement of the MFMA. It 
must be noted that the alignment of the two documents is finalized. 
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INFRASTRUCTURE AND BASIC SERVICES 


Objectives 

1. To extend provision of access roads/streets to newly formulated areas. 

2. To ensure plant and Access Roads maintenance. 

3. To facilitates Solid waste removal in both Towns. 

4. To ensure a quality functioning Storm water drainage system. 

5. To improve the functioning of High Mast Lights. 

6. To improve the functioning of electricity in both towns. 

7. To improve mobility on municipal roads and streets. 

8. To improve the maintenance of land fill sites. 

PROBLEM STATEMENT 

The Municipality is experiencing a huge access and T-roads roads backlog. There are no enough 
funds to perform maintenance activities. The following triggers are considered critical in roads 
and streets maintenance to ensure swift mobility: 

1. The continual developments requiring extensions of roads 

2. Flooding and blocking of catchments systems 

3. Development of potholes 

4. Unauthorized roadways 
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3. The Budget 

The following set of graphs gives an overview of the municipality’s budget for the 2009/2010 
financial year that was approved on 07 June 2009. 


Revenue t>y Mejor Source (see next chcirt for break down of other) 
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3.1 The Capital Budget 


Capital Expenditure by Major Vote (see next chart for breakdown of other) 
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OPERATING EXPENDITURE CAPITAL TOTAL INCOME SUI 

EX Including 

TE VOTE PERSONNEL GENERAL REPAIRS & FUND REVENUE EXPENDITURE Grants (DE 

DE DESCRIPTION COSTS EXPENSES MAINTENANCE CONTRIBUTION ITEMS & Donations 


11110 

Mayor 

627,561 

893,794 

0 

0 

0 

1,521,355 

1,521,355 


11111 

Council General 

8,934,374 

1,571,746 

0 

0 

60,000 

10,566,120 

10,566,120 


11112 

Municipal 

Manager 

2,152,166 

703,953 

0 

0 

0 

2,856,119 

2,856,119 


12121 

Corporate 

Services 

4,991,191 

2,666,122 

0 

400,000.00 

0 

8,057,313 

8,057,313 


12125 

Finance 

4,112,032 

11,970,961 

112,505 


500,000 

16,695,498 

16,695,498 


18180 

Sport & 

Recreation 

0 

383,212 

0 

0 

0 

383,212 

383,212 


12123 

Infrastructure & 
basic 

2,867,070 

194,851 

1,401,979 

0 

75,505,059 

79,968,959 

79,968,959 


20200 

Refuse Removal 

2,670,138 

582,561 

374,880 

0 

550,000 

4,177,579 

4,177,579 


12123 

Pound & 
Commonage 

1,085,501 

98,799 

0 

0 

0 

1,184,300 

1,184,300 


17173 

Community 

service 

3,238,018 

722,532 

50,000 


100,000 

4,110,550 

4,110,550 


15153 

Cemetery 

251,554 

12,965 

1,599 

0 

0 

266,118 

266,118 


13131 

Property Services 

2,016,040 

711,126 

65,846 

0 

3,750,000 

6,543,012 

6,543,012 


13133 

LED 

1,493,780 

125,953 

0 

0 

5,500,000 

7,119,733 

7,119,733 


12125 

Communication 

Services 

262,030 

298,722 

0 

0 

30,000 

590,752 

590,752 



0 0 


TOTAL 

34,701,455 

20,937,297 

2,006,809 

400,000 

85,995,059 

144,040,620 

144,040,620 

% to operating 

expenditure 

24% 

15% 

1% 

0% 

60% 

100% 

100% 


SDBIP 


7 




5. Monthly Projections of Revenue and Expenditure by Vote 


Monthly Cash Flow Statement - 2009/2010 Financial Year 


Monthly Cash Flow 


Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

Budget 

By Source 


Jul-og 

Aug-og 

Sep-09 

Oct-09 

Nov-09 

Dec-09 

Jan-10 

Feb-10 

Mar-10 

Apr-10 




R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

Cash Operating Receipts 
by Source 













Property rates 

7,375,524 

614,627 

614,627 

614,627 

614,627 

614,627 

614,627 

614,627 

614,627 

614,627 

614,627 


Service charges - refuse 

760,983 

63,415 

63,415 

63,415 

63,415 

63,415 

63,415 

63,415 

63,415 

63,415 

63,415 


Grants - operating (incl. 
grants from other 
municipalities) 

125,568,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 

10,464,000 


Other income 

10,363,000 

863,583 

863,583 

863,583 

863,583 

863,583 

863,583 

863,583 

863,583 

863,583 

863,583 















Total Cash Receipts by 

Source 

144,067,507 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 

12,005,626 















Cash Operating Payments 
by Type 













Employee related costs 

34,701,455 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 

2,891,788 


Repairs and maintenance 

2,006,809 

167,234 

167,234 

167,234 

167,234 

167,234 

167,234 

167,234 

167,234 

167,234 

167,234 


General expenses 

20,937,297 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 

1,744,775 


Fund Contributions 

400000.00 

400000.00 











Cash Operating Payments by 
Type 

57,645,561 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 

4,803,797 















Other Cash Payments by 
Type 













Capital Expenditure 

85,995,059 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 

7,166,255 















Total Cash Payment - Type 

144,040,620 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 

11,970,052 


NET 

INCREASE/(DECREASE) IN 
CASH 

0 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 

-35,574 
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MUNICIPAL MANAGER’ OFFICE SDBIP - 2009-2010 


Key Performance 
Areas 

Indicator 

Annual Target 

Budget 

ist 

Quarter 

2'“* Quarter 

3 RU 

Quarter 

4 th 

Quarter 

Strategic leadership, 
implementation 
framework for 
financial 

accountability and 
service delivery 

Submit Integrated 
Development Plan to 
council for approval 

1 Report 


10 % 

40% 

100 % 



Monitor and act on Service 
Delivery and Budget 
Implementation Plan 
performances of all 
departments 

4 Reports 


25% 

50% 

75% 

100 % 


Execution of Council 
decisions within timeframe 
of decisions 

100 % 

compliance 


25% 

50% 

75% 

100 % 


Monitor compliance with 
goals set in the Integrated 
Development Plan of the 
municipality 

100 % 

compliance 


25% 

50% 

75% 

100 % 


Monthly reports to office 
of the Mayor 

Every month 


25% 

50% 

75% 

100 % 

Leading and 
management senior 
staff 

Conduct management team 
meetings 

20 meetings 


25% 

50% 

75% 

100 % 
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Ensure performance plans 
are in place for 
departmental heads 

All performance 
plans are in 
place 


100% 





Perform performance 
appraisals for heads of 
departments 

All performance 
appraisals are 
performed for 
all heads of 
departments 



50% 


100% 

Reporting. 

Draft the Annual Report, 
which include, Annual 
Financial Statements, 
Performance Report (IDP) 
and other prescribed 
elements submitted to 

Mayor. 




70% 

100% 


Advise political 
structures and office 
bearers of the 
Municipality 

Processing of the EXCO 
reports 

100% of EXCO 

reports 

processed. 


25% 

50% 

75% 

100% 


Participate and assist with 
technical support 
contribute to EXCO 
meetings 

Giving 

Technical 
advice to all 
EXCO meetings 


25% 

50% 

75% 

100% 


Hold regular meetings with 
Mayor 

Ongoing 


25% 

50% 

75% 

100% 


Regular reporting on 
implementations of EXCO 
and Council decisions 

Monthly 


25% 

50% 

75% 

100% 


Meetings with Auditor 
General during external 
Audit period 

Ongoing 


25% 

50% 

75% 

100% 
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Audit Committee meetings 
convened 

4 Audit 

Committee 

meetings 






Effective 
management and 
improved 
productivity of 
employees of the 
organization 

Provide regular feedback in 
order to keep staff aware of 
developments and facilitate 
a positive working 
environment 

Ongoing 


25% 

50% 

75% 

100% 


Ensure effective discipline 
in order to maintain a 
positive working 
environment and enhance 
productivity 

Ongoing 


25% 

50% 

75% 

100% 

Roles of Municipal 
Accounting Officer 
in terms of chapter 8 
of the MFMA Act 

56 2003 

Fulfill other roles as 
stipulated in the MFMA 
Acts.( 

IDP, Budget, SDBIP, AFS & 
Reports) 

Ongoing 


25% 

50% 

75% 

100% 
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Key 

Performanc 
e Areas 

Indicator 

Annual 

targets( 

km) 

Ward 

Budget 

fSt 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

Provision, 
upgrading of 
MIG Roads 
and 

Infrastructu 

re 




R 

19 605 000.00 






Cekwayo 

Access 

Road 

1,7 

7 

R 2 576 550.73 

25% 

75% 

100% 



Sikhobeni 

Access 

Road 

8,4 

13 

R 3 757 216.04 

20% 

60% 

100% 



Mangezime 

ni 

AccessRoad 

5,4 

3 

R2 019 711.46 

25% 

80% 

100% 



Tsolo Street 
Upgrade 

2,5 

5 

R 3 200 000.00 

20% 

60% 

100% 



Qumbu 

Street 

Upgrade 

2,9 

15 

R 3 343 894.73 

20% 

60% 

100% 



Ntibane 

Acces Road 

4,5 

7 

R 1 648 178.61 

25% 

80% 

100% 



Qumbu 

Street 

no 

15 

R 670 620.55 

15% 

85% 

100% 
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Lightning 
Tsolo Street 
Lightning 


no 


5 


R 991 561.96 












Electrificati 
on Program 






Ensure that 

3 wards are 
Electrified 
by June 

2010. 

Connect 

ions- 

6514 

Link 

over 

headline 
30km 
Overhea 
d line. 

10,13&3 

R50 000 000.00 






Equitable 

Share 

Projects 

2009/10 





Re- 
gravelling of 
Access 

Roads 


Total 


R 4,010,194.00 


Gungqwana 

to 

Maqanyeni 

Access 


20 

Preliminary 
Design to start 
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Road 









St Buths to 
Albert 

Ludidi 


18 

Preliminary 
Design to start 

15% 

40% 

100% 



Mabululu 

Access 

Road 


1 

Preliminary 
Design to start 

15% 

40% 

100% 



Samaria 

Access 

Road 


12 

Preliminary 
Design to start 

15% 

40% 

100% 



Mqobiso 

Access 

Road 


2 

Preliminary 
Design to start 

15% 

40% 

100% 



Mafusini 

Access 

Road 


18 

Preliminary 
Design to start 

15% 

40% 

100% 











Maintenance 
of Plant and 
Machinery 




R 615 278.00 






Grader, 

TLB, 

Roller, 

Tipper 

Tractor, 

Water Cart, 
Low Bed 




25% 

50% 

75% 

100% 

Maintenance 

Tsolo 


5 & 15 

R 650 000.00 

25% 

50% 

75% 

100% 
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of High Mast 
Lights and 
Street Lights 

Qumbu 




Monthly 

Reports 

(MIG). 





Tsolo Main 
Street 



5 

R 674 294.00 

Refuse 

Removal 



5 & 15 

R 2 670,138.00 

Storm Pipe 
Fitting 



5 & 15 

R 385,865.00 

Maintenance 
of Land Fill 
Site 



15 

No Budget 
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ROLLED OVER CAPITAL BUDGET 


PROJECT 

NAME 

FUMDE 

R 

BUDGE 

T 

SPENT 

SPEN 

T% 

PROJECT 

MAN 

CXDNSULTA 

NY 

ACTION 

Tsdo Tcred 

Road 

MG 

R 

6,682,2 

20,20 

R 

3829,2770 

0 

57% 

M-M 

DckA^sti 

AYAT 

ConsiJting 

Engineers 

On 

gang. Fends to 
be rolled C^er 

Matyhameni- 

Ncemeii 

MG 

R 

4 575,6 

m68 

R 

3858.658.1 

0 

84%) 

M-M 

Mqeke 

MBSA 

ConsUting 

Stormi/\nter 

DraineQe to be 
attended by 
Contractor, 

Funds to be 

rolled oyer 

Gotyibeni 

MG 

R 

931,750 

.00 

R 

886 750.00 

95P/0 

MM 

Mqeke 

Africa 

Dynarrics 

Ccnsulting 

Bridges. 

Stormi/\nter 
DraineQe to be 
attended by 
Contractor, 

Finds to be 

rolled oyer 
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2009-2010 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


CORPORATE SERVICES DEPARTMENT 


KEY 

PERFOMANCE 

AREA 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

QUARTE 

R 

QUARTE 

R 

3RD 

QUARTER 

4 ™ 

QUARTE 

R 

ADMINISTRATION 








Compliance with 

legislation, 

regulations, policies 

& prescripts. 

Constitution, 

Municipal S 

Acts’98&00 

LRA,BCEA,EEA,S 

DA&LA,MFMA,OS 

HA&COIDA 

Ensure development of a 
compliance strategy & 
implementation plan. 

A council 

approved 

strategy 

document and 

implementation 

plan 

R150 

846.00 

25% 

50% 

75% 

100% 


Compliance with Legislation 

100% 


25% 

50% 

75% 

100% 


Educate staff & communities 
on legal provisions & 
compliance areas. 

2 workshops 

R71 070.00 

25% 

50% 

75% 

100% 


Ensure compliance reporting 
to the Council 

Compliance 
monitoring & 
reporting to be 
a standing item 
in the Council’s 
agenda. 


25% 

50% 

75% 

100% 
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Development and 
promulgation of By- 
laws 

Ensure council adopts these 
by-laws. 

Approved By- 
laws. 


25% 

50% 

75% 

100% 


Ensure officials understand 
and implement by-laws. 

Number of and 
attendance at 

awareness 
workshops for 
Municipality 
staff. 


25% 

50% 

75% 

100% 



Ensure communities 
understand by-laws. Conduct 
compliance audits on the 
implementation of by-laws. 

Compliance 

reports. 

R36 334.00 

25% 

50% 

75% 

100% 


Ensure that the Community is 
aware of the provision o the 
policies. 

Conduct 

community 

awareness. 


25% 

50% 

75% 

100% 


Improve service delivery turn- 
around by 10% through 
proper monitoring and 
provision of the efficient 
personnel 



25% 

50% 

75% 

100% 



Ensure & monitor the 

Continuous 







implementation of Batho-Pele 

education of 


25% 

50% 

75% 

100% 


principles. 

the Staff and 
Councillors on 
the 








implementation 
of Batho-pele. 
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Conduct 

customer 

satisfaction 

surveys. 






HUMAN 

RESOURCES 








Effective & efficient 
management of 
employee records 

Ensure accurate 
administration of all leave 
records. 

Maintain 
accurate & 
reconciled 
leave records 
of all 

employees of 
the 

Municipality. 


25% 

50% 

75% 

100% 

Implementation & 
monitoring of 
performance 
management system 

Ensure implementation & 
monitoring of performance 
management strategy. 

Ensure that 

PMS is 
approved 
Training of all 
Departmental 
heads and the 
entire staff on 
the importance 
of the 

Performance 

Management 

Systems. 


25% 

50% 

75% 

100% 


Ensure that employee 
performancee is recognised. 

Signed 
performance 
contracts for all 
staff. 


25% 

50% 

75% 

100% 


Ensure that all staff 
performance is reviewed 
regularly and performance 
improvement methods are 
implemented. 

Quarterly 

performance 

reports 

Quarterly 

performance 

reviews. 


25% 

50% 

75% 

100% 
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Develop & maintain 
departmental 
structure in line with 
the requirements of 
the IDP, legislation 
and prescripts 

Ensure that all positions in the 
department are relevant to 
meet the deliverables, 
reflected in the structure and 
have job descriptions. 

An approved 
departmental 
structure. 

Job 

descriptions for 
all positions. 
Conduct job 
evaluation and 
job analysis. 


25% 

50% 

75% 

100% 

Develop 

sound employment 
relations for all 
Municipal employees 

Develop & implement a 
strategy for the management 
of employee turnover. 

Approved b 
Human 

Resource 
strategy & 
implementation 
plan. 


100% 
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COUNCIL SUPPORT 








Implementation of 
Council resolutions. 

Action lists and confirmation 
of receipt by responsible 
persons 

Action lists with 
time frames are 
circulated to 
responsible 
persons within 
two days of the 
meeting 


25% 

50% 

75% 

100% 



Minutes of 
each meeting 
are circulated 
within a week 
of the meeting 


25% 

50% 

75% 

100% 

Enhance operational 
effectiveness of the 
Council and its 
committees 

Prepare a draft work-plan and 
present to council for adoption 
and approval assisted by 
communication department. 

Approved 
work- pi an 


25% 

50% 

75% 

100% 


Provide Secretarial 
Services to the 

Council and its 
Committees 

Co-ordinate the preparation of 
the Agenda by the Speaker’s 
office and circulate notice of 
meeting & supporting 

documents to members at 
least 7 days before each 
meeting 

Ensure that 

Agenda and 
supporting 
documents are 
circulated 
before 7 days 
of each 

meeting 


25% 

50% 

75% 

100% 


Ensure that minutes are 
accurately and properly 
recorded at each meeting and 
adopted at the next meeting 

Ensure that all 
proceedings 
are recorded 
on tapes for 


25% 

50% 

75% 

100% 
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of the Council/Audit 

Committee/Standing 

Committee. 

back-up and 
confirmation of 
resolutions & 
deliberations 

All minutes 

must be signed 
by the 

Chairperson of 
each meeting 
and properly 
filed for easy 
access 






Labour Relations 

Sound Labour relations 

between the Employer & 
Labour. 

Adherence and compliance to 
all Labour Legislations and 
Central Bargaining 

Resolutions 

❖ Employee assistance 
Programme for all the 
Employees and 

Councillors 

All Statutory 

meetings do 
tally with 

regular 
presentations 
of Labour and 
the Council. 

❖ Continu 

ous 

assistan 
ce to 
employ 
ees. 

❖ 2x 
Worksh 
ops per 
year 


25% 

50% 

75% 

100% 

OCCUPATIONAL 
HEALTH AND 

SAFETY 









Reviewable, Adoption 

Develop and implementation 

Council 


100% 





SDBIP 


22 





and Implementation 
of the Occupation 
Health % safety 
policy 

plan and present to the 
council for approval 

approved 

Health & Safety 

Strategy 

document 






Implementation of 
and compliance to 
the provisions of the 
Compensation for 
Occupational injuries 
& Diseases Act 

Ensure that municipal 

employees are insured for 
occupational injuries & 

diseases 

Insure 
municipal 
employees for 
occupational 
injuries and 

disease 


25% 

50% 

75% 

100% 

Report all incidents or 
accidents regularly 

Ensure that the Municipality’s 
legal obligation to reduce 
risks to health and safety in 
the workplace is implemented 
and that the workplace is 
monitored to protect the 
health and safety of 

employees and the public 
within the Municipal premises 

All incidents or 

accidents 

reports 


25% 

50% 

75% 

100% 

OHS Reps 

Appoint and train Healthy & 
Safety representatives for 
each section of the 

Municipality 

Appoint 
relevant 
personnel for 
each section of 
the municipality 


25% 

50% 

75% 

100% 


Evacuation Drills 

Develop evacuation plans & 
conduct the drills periodically. 

An approved 
evacuation 
plan and 

periodic fire 

drills 


25% 

50% 

75% 

100% 

Fire Equipment 

Ensure that fire extinguishers 

Fire 







SDBIP 


23 





exist and are in good working 
order and employees are able 
to use them 

extinguishers 
are serviced on 
a regular basis 
or as may be 
necessary 


25% 

50% 

75% 

100% 

First Aid 

Ensure that a minimum of 
10% of employees are trained 
on First Aid annually 

Train 5% of 
employees on 
First Aid 

Employees 

& 

community 

25% 

50% 

75% 

100% 



Ensure that a fully fledged 
emergency First Aid kit is 
available for emergencies 

Purchase and 
store in 

appropriate 
place a fully 
fledged First 

Aid kit 

Employees 

25% 

50% 

75% 

100% 


Establish a workplace health 
and safety committee to deal 
with general health and safety 
issues in the workplace 

Set up a health 
and safety 

committee 

Health & 

Safety 

committee 

25% 

50% 

75% 

100% 










Ensure accessibility of the 
Municipal Buildings to the 
Physically challenged 

individuals. 

Construction of 
ramps for 

wheel-chairs. 

Disabled 

25% 

50% 

75% 

100% 


Compliance of the Municipal 
Buildings to Occupational 
Health and Safety standards 

Construction of 
a change- 
house in the 
Municipal. 
Provision of 

safety signage 
within the 

buildings 

Disabled 

25% 

50% 

75% 

100% 


All departmental files, 

tenders, minutes. Statutes 
Acts, policies must be 
available at registry. 

Availability of 
all municipal 
files at registry 
Introduction of 


25% 

50% 

75% 

100% 
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Organization of the registry to 
meet the National and 
Provincial Archiving 

standards. 

the e-Registry. 







Participation and 
reporting on Skills 
Development 
Committee. 

Ensure that the Skills 
Development addresses the 
Municipal Employment Equity 
Plans. 

Ensure regular sittings of 
training committee 

Submission of 
WSP Reports 
to LG SETA 
annually. 
Submission of 
the Reports 
and the 
reviewal of the 
Employment 
Equity Plan. 

More than 50 

employees 

must have 

attended 

development 

and training 

programmes. 


25% 

50% 

75% 

100% 

Compliance with 
numerical goals of 
the plan. 

Ensure that all Municipal HR 
strategies seek to address 
Employment Equity 

Submission of 
progress report 
to Dept of 
Labour. 50% of 
the recruited 
staff comes 
from the 
Previously 
Disadvantaged 
Groups. 


25% 

50% 

75% 

100% 


REGISTRY 








To have registry in 

File plan .records procedure 

Ensuring that 

R180000 

25% 

25% 

25% 

25% 
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place 

manual and records 
management policy in place 

the registry 

systems 
approved by 
the council 






To have the 
registry layout 

Separate the entrance by a 
counter to prevent 
unauthorized access and its 
advisable that only registry 
staff draw and hand over files 

Facilitate the 
implementation 
of the registry 
layout 

R250000 

50% 

50% 

50% 

50% 

Compliance with 
legislation, 
regulation, 
policies: NARA, 
FOIA, PAIA and 
PAJA 

Ensure implementation of filing 
system and policies 

A Council 

approved draft 
policies 


50% 

30% 

10% 

10% 

All departmental 
files, tenders. 
Minutes, Statutes 
acts, policies must 
be available at 
Registry 

Availability of all municipal files 
at registry. 

Introduction of e-records filing 

Registry as 

well as 

employees 


50% 

50% 

50% 

50% 
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BUDGET AND TREASURY OFFICE SDBIP FOR 2009/2010 


KPA 

KEY 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

ANNUAL 

TARGET 

KEY PERFORMANCE TARGET 






Ql 

Q2 

Q3 

Q4 

1. AFS 

Preparation and 
submission of 

IMFO compliant 

AFS to AG. 

Approved 

by3U‘ 

August 

2009. 

R670 000.00 

100% 

100% 




2. Fixed Asset 

Register 

Compilation of 
CRAP compliant 
Fixed Asset 

Register. 

Ongoing 

R400 000.00 

100% 

40% 

60% 

80% 

100% 

3. Secured Cashiers 
Office 

Construct a secured 
Cashier’s office 

31"‘ 

September 

2009 

R200 000.00 

100% 

100% 




4. Indigent Register 

Update indigent 
register, Data 
cleansing. 

Ongoing 

R50 000.00 

100% 

25% 

50% 

75% 

100% 

5. Valuation Roll 

Conduct annual 
Interim Valuation. 
Update valuation 
roll. 

Ongoing 

R194 000.00 

100% 

25% 

50% 

75% 

100% 

6. Reports 

Preparation and 
submission of 
Monthly and 
quarterly reports to 

Timely 
submissio 
n of 

statutory 


100% 

25% 

50% 

75% 

100% 
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M.M,PT and NT. 

reports 







7. FBS,FBAE & FBE 

Implementation of 
MEMA through 
free basic services 

Ongoing 

R,5m 

100% 

25% 

50% 

75% 

100% 

8. Effective 
management. 

Review of existing 
policies; develop 
internal controls 
and procedures and 
implementation of 
the policies. 

Approved 

policies 

and 

internal 

controls 

by3l^‘ 

March 

2010 

RO 

100% 

25% 

50% 

75% 

100% 

9.Budget 

Preparation and 
tabling of draft 
budget for 

2010/2011 

Council 
adopts 1^* 
March 

2010 

RO 

100% 



80% 

100% 


Budget adjustments 


RO 

100% 

25% 

50% 

75% 

100% 

10. IT 

Updating of the 
server 

Ongoing 

R200 

100% 

50% 

100% 
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DRAFT LOCAL ECONOMIC DEVELOPMENT SDBIP 2009/2010 


KEY 

PERFORMANCE 

AREAS 

KEY 

PERFORMANCE 

INDICATOR 

WARD/ 

VILLAGE 

BUDGET 

ANNUAL 

TARGET 

KEY PERFORMANCE TARGET 






Ql 

Q2 

Q3 

Q4 

1. Thobinceba Poultry 

Poultry Structure 


R150 000 

100% 

10% 

30% 

70% 

100% 

2. Hlalanani Vegetable 
Project 

Fenced and 
operational garden 


R150 000 

100% 

10% 

30% 

70% 

100% 

3. Siyazama Youth 
vegetable Project 

Production of 
vegetables 


R150 000 

100% 

10% 

30% 

70% 

100% 

4. Mdibanisweni 
Vegetable Garden 

Vegetable 

production 


R150 000 

100% 

10% 

30% 

70% 

100% 

5. Indwe Garden 

Project 

Vegetable 

production 


R150 000 

100% 

20% 

50% 

90% 

100% 

6. Masihlume Garden 
project 

Vegetables 

production 


R150 000 

100% 

10% 

30% 

70% 

100% 

7. Nkqubela food 
security 

Production of 
vegetables 


R150 000 

100% 

10% 

30% 

70% 

100% 

8. Makhoti Garden 
Project 

Production of 
vegetable garden 


R150 000 

100% 

10% 

30% 

70% 

100% 

9. Mdyobe Goat 

Project 

Livestock 

improvement 


R150 000 

100% 

10% 

30% 

70% 

100% 

10. Amampondomise 
Heritage route 

Registered heritage 
route 

Mhlontlo 

R150.000 

100% 

20% 

50% 

70% 

100% 
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11. Mabeleni Dam 


Ward 1 

R 60.000 

100% 

10% 

30% 

70% 

100% 

12. Tourist 

Information office 
operations 


Mhlontlo 

R170.000 

100% 

10% 

30% 

70% 

100% 

13. Qolombana Game 
reserve 


Ward 8 

R 60.000 

100% 

10% 

30% 

70% 

100% 

14. Ntlangano 
Conservancy 


Ward 09& 
10 

R500.000 

100% 

10% 

30% 

70% 

100% 

15. Greening 


Mhlontlo 

R 60.000 

100% 

10% 

30% 

70% 

100% 

16. Vukuzenzele 

Youth Project 


Ward 04 

R150 000 

100% 

10% 

30% 

70% 

100% 

Goat Project 


Ward 13 

R250 000 

100% 

10% 

30% 

70% 

100% 

Godzi/Masikhule 

Project 


Ward 06/ 

03 

R200 000 

100% 

10% 

30% 

70% 

100% 
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SPECIAL PROGRAMMES UNIT SDBIP FOR 2009/2010 



SPECIAL 

PROGRAMMES UNIT 

2009-2010 

























Programme 

Indicator 

BUDGET 

Annual 

Target 

^st 

Quarter 

30 Sept- 
2009 

2nd 

Quarter 

31 Dec- 
2009 

^ra 

Quart 

er 

31 

Marc 

h- 

2010 

4*" Quarter 

30 June-2010 


HIV/Aids 

















SPECIAL PROGRAMMES UNIT 
SDBIP 2009/2010 

Awareness 

Campaigns 

Decrease in the number of 
infection 

Decrease in the number of 
Orphans and Vulnerable 
children 

R30 000.00 

42 people 
per ward 

25% 

25% 

25% 

25% 

Awareness 
Campaigns in 

Communities 

Increase the level of 
knowledge of the epidemic 

R30 000.00 

21 wards 

25% 

25% 

25% 

25% 

Awareness 
campaigns in 

schools 

Number of children abstaining 
from un protected sex 

R40 000.00 

21 Wards 

25% 

25% 

25% 

25% 









DISABLED 

PEOPLE 
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Development of a 
policy for 

disabled 

Adopted policy for the disabled 

RO 

21 Wards 

25% 

25% 

100% 










DISABLED 

PEOPLE 
















Mainstreaming 
the disabled 

people 

Affording employment 
opportunities for disabled to 
comply with legislation 

RO 

4 


25% 


25% 









Accessibility of 
Municipal 

Buildings 

Access to the building by all 
disabled people and compliance 
to the law 

RO 

All DPO’s 

25% 

25% 

25% 

25% 

Training on 
welding 

Number of trained disabled 
people 

R18 000.00 

2 people 
from each 
ward - 42 
disabled 

100% 




Agricultural 

farming 

Reduce number of 

unemployed youth 

R17 000.00 

21 

Disabled 

25% 

25% 

25% 

25% 









Sewing and 
Weaving 

No of material produced 

RIO.000.00 

21 

25% 

25% 

25% 

25% 









Bead Work 

No of material produced per 
annum 

R18 000.00 

21 

25% 

25% 

25% 

25% 









Special 

program 

mes 

Disability Day 
Celebrations 

No of disabled people accessing 
information 

RIO 000.00 

21 


100% 













Training on 
financial 
management 

Number of trained Disabled 
people 

R17 000.00 

21 

25% 

25% 

25% 

25% 
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ELDERLY 


















Sewing 

No of sewing material produced 

RIO 000.00 

21 

25% 

25% 

25% 

25% 











Agricultural Project 

Encourage Older people to age 
to age responsible 

RIO 000. 00 

10 

25% 

25% 

25% 

25% 











YOUTH 


















National Youth 
Development 
Agency 
establishment 

The no of young people with 
access to the NYDA services 

RIO 000.00 

21 

25% 

25% 

25% 

25% 




















Youth Development 

No of Young people who are 
computer literate 

R20 000.00 

30 

25% 

25% 

25% 

25% 











Youth 

Empowerment 

No of young people trained 

R30 000.00 

21 

25% 

25% 

25% 

25% 











June 16 
celebrations 

No of young people who will 
have the passion in education 

R30 000.00 

100 




100% 











CHILDREN 


















Children Rights day 

No of children who are aware of 
their rights 

RIO 000.00 

21 

25% 

25% 

25% 

25% 











Back to school 
campaign 

No of school assisted with the 
back to school material 

R20 000.00 

21 



50% 












Christmas Party 
Orphans and 
Vulnerable 
Children's (OVCs) 

No of OVC who will be assisted 

RIO 000.00 

21 


100% 













OVC’s Workshop 

No of OVC’s and Care Givers to 
be trained 

RIO 000.00 

21 

25% 

25% 

25% 

25% 
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Educational 

Excursion 

No of OVC;s and Inkciyo who will 
benefit from the programme 

R20 000.00 

21 

50% 

50% 













WOMEN 









Agricultural Project 

No of women sustainable project 

R20 000.00 

21 

25% 

25% 

25% 

25% 


Sewing Project 

No of women who are able to 
open small sewing business 

R20 000.00 

21 

25% 

25% 

25% 

25% 


Women's Day 
Celebrations 

No of women who are 
capacitated on their rights 

RIO 000.00 

21 

100% 
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COMMUNITY SERVICES: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


Key performance 
areas 

Indicator 

Budget 

Annual Target 

1®* Quarter 

2 nd 

Quarter 

Quarter 

4 th 

Quarter 

TRAFFIC 

SECTION 








1. Driving License 
Testing Centre 

Testing for Driving Licenses 

RIOO.OOO 

Completion and approval 
of DLTC 

75% 

100% 



2. Regulation of 

Parking in our towns 
and Taxi Ranks 

• Erected road signs, 
painted Parking bays in 
our streets. 

R50.000 

Erection and 

replacement of broken 
road signs . 

Repainting of Parking 
Bays. 

25% 

50% 

75% 

100% 

3. Reduction of Traffic 
congestion in our Town 
during peak hours 

Less delays on our 
streets 


Erection of road signs 
and intensifies law 
enforcement. 

25% 

50% 

75% 

100% 









4. Speed control in 
the N2 area and 

R396 

Low number of tickets issued 
to speeding drivers. 

• High standard of driving 
in our areas. 

125.000 

50 000 tickets will be 
issued to high speed 
drivers. 

25% 

50% 

75% 

100% 

5. Issuing of summons 
on traffic offenders 

Issued 300 000 tickets 


Driving Licenses , 

Parking and Stopping on 
the road and 
roadworthy offences 

25% 

50% 

75% 

100% 
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6 Execution of 

warrants arrest 

Increment on Payment of fines 


At least 5% increase on 
the payment of fines. 

25 % 

50 % 

75 % 

100 % 

7 Operational RA 

Registration and Licensing of 
Vehicles 


Installation of eNatis 
Computers. 

25 % 

50 % 

75 % 

100 % 

8 Social Crime 

Prevention 

Reduction of crime and increased 
number of reported crimes 


Conducting crime 
prevention awareness 

25 % 

50 % 

75 % 

100 % 

9 Arrive Alive 

Existence of Police Road blocks 
and Road Safety programmes 


Road patrols and road 
safety awareness 
campaigns 

25 % 

50 % 

75 % 

100 % 

10 Pound Services 

Reduction of stray animals on our 
roads and urban streets 

R89.817 

Impounding of stray 
animals by full fledge 
Officers and Rangers 

25 % 

50 % 

75 % 

100 % 


1. Patrol of the N2 and R396, 
freeing them of the livestock. 



25 % 

50 % 

75 % 

100 % 

11 Support of Disaster 
Programmes 

Number of assisted Fire and 
Disaster Victims 

RIOO.OOO 

Establish good relations 
with Disaster 

Management (ORT) 

25 % 

50 % 

75 % 

100 % 
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2009-10 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


PLANNING AND DEVELOPMENT DEPARTMENT 


KEY PERFOMANCE 
AREAS 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

1^. 

QUARTER 

^ND 

QUARTER 

QUARTER 

4™ 

QUARTER 

(A) Facilitation of 

Flousing Programmes 

















Qumbu Second 

30 Pilot Housing. 

Tsolo 30 Pilot 
Housing. 

Build 30 

houses 40m 
in size. 

T ransfer of 
30 RDP 

houses. 

R 300 000 

25% 

50% 

75% 

100% 


Transfer of Tsolo 
15 Pilot Housing. 

Transfer of 

Qumbu first 30 
Pilot Housing 

Transfer of 
15 RDP 

houses. 

T ransfer of 
30 RDP 

houses. 


25% 

50% 

75% 

100% 


Lotana Rural 

Construction 

R 2 436 000 

25% 

50% 

75% 

100% 
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Housing project 
(300 units) 

of 150 

houses, 40m 
in size. 







Chulunca Rural 
Housing project 
(300 units) 

Construction 
of 150 

houses, 40m 
in size. 

R 1 336 000 

25% 

50% 

75% 

100% 

(B) Maintenance and 
construction of 
buildings and fencing. 

Garages/Car 

ports. 


R 600 000 

25% 

50% 

75% 

100% 


Fencing. 

Upgrade 
security 
fence at both 
municipal 
offices. 

R 350 000 

25% 

50% 

75% 

100% 


Municipal offices. 

Completion 
of works at 
the municipal 
offices Tsolo. 

R 450 000 

25% 

50% 

75% 

100% 

(C) Construction of 

Ward Centres. 




25% 

50% 

75% 

100% 

(D) Planning & Survey 

Tsilitwa 

Planning and 
survey of 300 
ervens. 

R 300 000 

25% 

50% 

75% 

100% 


Mafusini 

Planning and 
survey of 500 
ervens. 


25% 

50% 

75% 

100% 


Goqwana 

Planning and 
survey of 300 
ervens. 

R 165 000 

25% 

50% 

75% 

100% 










SDBIP 


38 




Town Planning 

Zonning 

Zonning 
scheme for 
the two 
towns 
complete. 

R120 000 

25% 

50% 

75% 

100% 


Land Use 

Management 

Land use 
management 

R 600 000 

25% 

50% 

75% 

100% 


SDF 

SDF 

R 500 000 

25% 

50% 

75% 

100% 


Housing Sector 
Plan Reviewal 

Reviewal 

R 0. 00 

25% 

50% 

75% 

100% 


SDBIP 


39 



The compilation of this first Service Delivery and Budget Implementation Plan has not 
been without complications. The main challenges involved the following: 

> Determining the level of detail necessary to comply with MFMA 

> Contextualizing the Service Delivery and Budget Implementation Plan within 
the regulations and guidelines of the MFMA 

> Getting all role players to understand the requirements they are now meant to 
fulfill 

I would like to thank all Directors and Managers who participated in this process, your 
contributions are appreciated. This document seeks to provide a general guide to the 
rollout of projects and programs as recorded in the Municipality’s IDP. 
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